Kent State University

Graduate School of Management
Spring, 2003
Course Number and Title


Organizational Analysis (BAD 64270/ 74270, sections 10629/10661, or NURS 61095) 


(3 credit hrs.).  Organizational Analysis is an elective course for MBA students, and an elective 

or cognate for graduate students in other disciplines (e.g. Sociology, Nursing, Public Adminis-

tration, Education).  With additional requirements, doctoral students may take the course as an elective.

Faculty

Susan H. Taft, PhD




    Phone:  330-672-8839 (KSU)


Room 386 Henderson Hall, College of Nursing
    
      1-216-595-9011 (home office #)


Office Hours: Tuesday afternoons, or by appt.
  
    E-mail:  susanstaft@aol.com

Class Time and Location


Tuesdays, 7-9:30 p.m., in Room 206, Business Administration Bldg.

Required Texts & Additional Readings


Richard L. Daft (2001).  Organization Theory and Design (7th edition).  Cincinnati:




South-Western College Publishing Co.  (Textbook)


Assigned reading materials through Electronic Reserves (ERes) on KSU Library website, 



available:  << http://reserves.lms.kent.edu >>   [password:  design23]


Reference manual required for papers:  Publication Manual of the American Psychological 




Association (4th or 5th edition).   Available in library - not a required purchase.


Additional readings are assigned for selected classes.
Course Description and Objectives


Organizations are where we live and work most of our lives -- they are ubiquitous in society.  We study organizations to better understand and appreciate how these social units can be best designed to accomplish their purposes.  Comprehending managers create structures, processes, and values in organizations which enhance productive behavior.  


Organizational Analysis provides a theoretical and practical learning experience in the structur-ing and functioning of modern organizations.  The application of organization theories to practical problems will help graduate students develop greater familiarity with the issues which managers face.  Taking an open-systems approach, this course will focus both on intra-organizational 

behavior and on the interaction between organizations and their environments.  No single model of an effective organization will be advocated, no "right answer" applied universally.  Rather, we will explore the factors and conditions within an organization which can be altered to provide the best fit -- and therefore the greatest opportunity for success -- with the dynamic environment in which the organization exists.  The imperative for organizational learning, continuous adaptation, and change based on new developments will be emphasized.  


Course Objectives:



In class and in writing assignments, students will:



1. Evidence an understanding of the key factors necessary for organizational effectiveness;



2. Creatively conceptualize organizations;



3. Demonstrate mastery of the congruence model by using it in analyzing organizations;



4. Use theory to appraise organizations' operations, structures, functions, and strategies,




and demonstrate a cumulative comprehension of organizational theory concepts; 



5. Develop an appreciation of the need for continuous change within organizations;  




evidence facility with "contingency" thinking in organization design;



6. Recommend optimal managerial behavior and action given various scenarios;



7. Gather data and use organizational theories to analyze comprehensively, and recommend 




changes in, an existing organization;



8. Collaborate effectively with peers in learning and in conducting a group assignment;

Students will be expected to apply the knowledge learned in previous courses. 


There will be both individual and group activity in class.  The success of Organizational Analysis is dependent upon student preparation for and participation in class.  Classes are con-ducted as interactive individual & collective learning experiences.  An assignment to analyze and write a report of an existing organization, and to present the analysis in class, will be conducted in small groups.  For ease of identification, name tents will be used every week in class.  

A. Individual Written Assignments

Choose either Individual Writing Assignment 1a. or 1b. as described below.

1a.)  Individual Writing Assignment:  Organizational Metaphors
Due Feb. 11th or 18th 


5-7 typewritten pages; use APA format throughout paper.


This is an assignment in creative thinking.  Think of:  a.) an organization with more than 25 employees in which you have worked (or in which you are now employed), or  b.) a non-employer organization you have known well through prolonged exposure.  Identify an image, or metaphor, 

which fits this organization well.  Use your imagination!  Write a paper which develops the appropriateness of the metaphor in this setting.  Describe the overall organization, its survival 

strategy, the key parts, the relationships among parts, the degree to which the parts get along well with each other, & any other characteristics which are relevant -- all through the medium of your 

selected metaphor.  You can pick any image you like.  Here are some ideas to get you started on 

metaphors:

	An iceberg

A machine

A board game

A sports game

A religion

An orchestra

A play


	Geological 

  events

The Wizard of 

  Oz

Sesame Street

A recent or 

  classic movie

The police or 

  fire department
	  A beach

  A jungle

  Surgery

  Outer Space

  A work of art

  A garden

  A musical 

    composition 
	The Olympics

The mafia

A royal court

Weather events

A human body

A meal

A map
	A primitive culture

An animal farm

A nursery rhyme or 

  fairy tale

A political 

campaign

A family

A royal court


Images of Organizations by Gareth Morgan is a good reference.  Unless you are a doctoral student, 

its use in your paper is optional.

Doctoral Students:  Complete the same assignment.  In addition, use Images of Organizations or other references on organizational metaphors.  Develop, in brief, a thesis on the influence of meta-phors & images on managerial behavior -- or disagree with the notion that they influence behavior.  Support your points.  Length:  7-9 pages.

1b.) Individual Writing Assignment:  Weekly reflective paper

Due 8 weeks/10


Approximately 1-1.5 typewritten pages; use APA format.

Write a brief weekly reflective paper on the topics of the course readings for 8 of the following

10 weeks: classes 3, 4, 5, 6, 8, 9, 10, 11, 12, & 13.  Paper is due the day that the reading for that

week is due.  The paper addresses several key concepts from the chapter/articles read.  Students apply the concepts to themselves from a past, present, or future perspective.  Insight and depth need to be evident, both about the theory and the student’s perspective.  A maximum of two points/paper

may be earned.  Each submission, students are to hand in individual papers in a folder that contains all previous reflective papers with instructor comments.  Faculty comments each week will give

students feedback for improvement, if needed.

2.  Individual Writing Assignment #2:  Organizational Congruence    Due March 11th or 18th

6-8 typewritten pages; use APA format throughout paper.


Think of an organization with more than 25 employees in which you have worked, are employed, or a non-employer organization you know well.  Using the congruence framework, 

analyze this organization according to the components of the model, i.e. history, environment, resources, & strategy (inputs); task, informal & formal organization, & individuals (throughputs); individual, group, & organizational outputs; and feedback.  You need not include all possible elements within each component, but identify the most salient factors in each of the components.  Complete the paper by identifying congruencies & incongruencies between specific components.  

Doctoral Students:  Complete the same assignment, but do so in greater depth.  Use other con-gruence theorists if desired (optional).  Length:  7-9 pages.

B. Group Project:  Organizational Analysis

Final paper due April 29th (earlier is better!)


15-20 typewritten pages plus relevant appendices & tables; use APA format throughout paper.


Group presentation of your project analysis to class:   Due April 8th, 15th, 22nd, or 29th.


Each group selects an organization in which to conduct an analysis.  Several group members 

contact the middle- or top-level managers appropriate to your project.  Describe the nature of your project & the areas at which you will be looking.  Obtain permission to conduct your study from 

both managers & participants.  Your data sources will include interviews, survey results, organiz-ational documents to which you are given access, and internet resources.


Conduct a series of interviews in which you obtain information about components of the congruence model for which you have no information, or that require clarification, e.g.:



a. The products or services the organization makes, its markets & competitive position



b. History







c. Organizational strategy & goals

h. Reward system



d. Structure



i. Productivity & outputs, including 



e. Qualifications of the workforce

       financial results



f. Leadership & relationships


j. Flexibility & ability to change



g. Organizational culture



k. Strengths & weaknesses

Set parameters on the use of the information, i.e.:  anonymity maintained for participants, confi-

dentiality of the study outside of this class, & sharing of the written analysis with the organization.  


Optional:  Arrange to distribute a minimum of 25 copies of the Organizational Diagnosis Questionnaire (see ERes materials).  Select an appropriate sample, and indicate in your report what the sample was and your rationale for this selection.  Collect completed questionnaires, compile, and analyze the data.  Promise all respondents anonymity, and scrupulously live up to that promise.  


Analyze the organization using the congruence model.  Write the report as if to management -- and assume an "unknowing" audience, one that does not necessarily know what you have done or why.  Set out the basis of your study and the findings.  Use data from interviews, survey question-

naires, documents, websites, etc.  Identify the organization's areas of strength & weakness, and fits 

or lack of fits.  Attend particularly to the implications of the findings for organizational effective-

ness.  Use theory from this course as relevant when you do your analysis.  This report must be 

reviewed and approved by Dr. Taft before it is sent to the company.  A draft is due by April 15th or 

22nd -- and again, sooner is better.  


Organization:  The report should be organized with a cover page;  an introduction which states the purpose of the study & gives an overview;  a body in which you describe how you conducted the study (sample, methods, response rates, interviews, etc.) & what your findings were (laid out systematically), tables, and a summary of the organization's strengths & weaknesses;  your rec-ommendations;  appendices of anonymous data & other relevant documents; and references.  Write the paper as if to an "unknowing" outside audience.

Doctoral Students:  Participate as a group member.  In addition, include support from scholarly writings and research at appropriate points throughout the group paper.


** Note:  You may find it helpful in the organizational analysis assignments -- both for the 

congruence paper & the group project -- to assume the perspective of a consulting team. **


Each group is to elect a spokesperson & an alternate spokesperson by February 4th.  These 2

individuals are responsible for coordinating the group's activities & for keeping the instructor in-

formed of the group's progress.  At the instructor's discretion, spokespersons who demonstrate solid leadership responsibility in their roles will be awarded an extra 3 points for the course.  All 

group members are expected to participate in the group planning, interviewing, data analysis, report writing, & class presentation.  Group presentations will be evaluated and graded according to 5

criteria:  content (understanding of the organization and command of the theory); clarity and com-prehensiveness of presentation;  methodologies used to collect information;  amount of "polish" in 

the presentation to classmates;  and ability to engage the class's interest and interaction, and to pro-

mote learning.  Confidential peer evaluations from the groups will determine a percentage of your grade.  Presentations should be limited to a total of 50 minutes, with approximately 30 minutes allocated to the presentation and 20 minutes to class discussion.  

C. Quizzes

A short quiz will be given at the beginning of every class.  The purpose of the quiz is to pro​vide an incentive for you to remain current and intellectually engaged with your assigned readings.  Each quiz will have two questions and cover theoretical material from the week's readings.  Occasionally, you will have a choice of which quiz question to answer.  Each question correctly answered gives you 1/2 point.  There is a maximum 1 quiz point to earn per week.  You cannot make up a quiz if you miss a class; therefore, each missed class results in a lost quiz point.

D. Peer Evaluation


Each student will be required to submit peer evaluations of his/her group members.  The aver-age of your peers' scores will determine 12% of your grade.  The instructor will maintain confi-dentiality of the evaluations, although you are free to share your peer appraisals on an individual or 

group basis if you wish.  The peer evaluations are expected to be accurate & honest.  If the instruc-tor suspects that you did not differentiate the relative contributions of your peers --  i.e. you rated everyone high or everyone the same -- you may loose 5 points from your grade score.  While peer evaluation can sometimes be an uncomfortable process, it is consistent with professional managers’ responsibilities to evaluate others, and to give & receive feedback.  Indeed, organizational effec-tiveness is generally enhanced with honest & direct peer communications.  Appendix A provides guidelines for peer evaluations and delineates the criteria to be used.  


If you are having performance problems with a group member during the project or in prepar-ation for the presentation, you are strongly encouraged to address the difficulty with that person when it first becomes apparent, and then on an ongoing basis.  

**Note:  The logistics of getting an organizational analysis started and carried out can be fraught 

with unexpected delays.  You are therefore urged to begin you project immediately after the first class so that you are able to complete the requirements by late April.  Procrastination can create a crisis! **    
E. Class Attendance & Participation


Because this is a high-interaction class, and discussion, case analyses, & videos, if missed, cannot be retrieved, your attendance and participation are important for learning.  Furthermore, speaking up in front of others is a necessary managerial competency.  Arbitrary point deductions will therefore be taken for missed classes, whether or not there are legitimate reasons, and for low participation.  Both quality & quantity of participation, and your contribution to the learning environment, will be taken into account.


1. Point deductions for missed classes:  
1 class =    1 point

5 classes = 12 points







2 classes = 2 points

6 classes = 18 points







3 classes = 5 points

7 classes = failure 







4 classes = 7 points



Note that at 4 missed classes, the point deduction will exceed the number of possible 



participation points (6, see below) and extend into overall course point scores.  


2. Point allocations for participation:  
High participation = full points (6)







Medium participation = loss of 2 points







Low/negligible participation = loss of 4 points

F. Performance Evaluation and Grading

Your performance in class will be evaluated based on your demonstrated output and the quality of your contributions.  Therefore, participation in class, written work, & your contributions to the group project will all be key areas affecting your course grade.  


Grade Point Allocations:



Class Participation 




up to 6 points



Individual Paper # 1a. or Reflective Papers 1b.
up to 16 points



Individual Paper # 2




up to 16 points



Weekly Quizzes




up to 14 points



Organizational Analysis Paper (Group grade) 
 
up to 36 points



Peer Evaluation (by Group) 



up to 12 points



Leadership Bonus Points




__??      points






Total: 

     100+ points

Students with Disabilities:

In accordance with University policy, if you have a documented disability and require 

accommodations to obtain equal access in this course, please contact the instructor at the 

beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Student Services Center (672-3391).

Registration Requirements:  Per the KSU Registrar, students who are not officially registered for a course (who do not have a status of “enrolled”) by published University deadlines are not eligible to attend class sessions or to receive credit or a grade for the course.

Class Schedule

Spring, 2003
January 14

•Introduction & Course Overview;  Organization Theory

(Class # 1)

•Group Arrangements & Other Administrative Matters




•Student Expectations of Course & Course Instructor




Assignment for 1/21:





Textbook, Ch. 1, "Organizations and Organization Theory," pp. 2-37.





ERes article:  Nadler & Tushman (1980), "A Model for Diagnosing





  Organizational Behavior." 





ERes summaries:  Taft material of Components of Nadler & Tushman 


  Congruence Model; “History of Organization Theory;” and Structural & 


  Contextual Dimensions of Organizations  -- bring ERes materials to next 


  class. 

January 21

•Organizational Theory
(Class # 2)

•The Congruence Model




Assignment for 1/28:





Textbook, Ch. 2, "Strategy, Organization Design, and Effectiveness," 






pp. 48-76, & 79-83.  





ERes materials:  "Organizational Diagnosis Questionnaire;" "Pierce County

Case”(read).  Review APA Publication Manual sections.  Bring all to 

next class.

January 28

•Strategic Management & Goals
(Class # 3)

•Effectiveness in Organizations




Assignment for 2/4:





Textbook, Ch. 4, "The External Environment," pp. 129-163;  and the case






of "The University Art Museum," pp. 76-79.

 



ERes case: "That's Easy for You to Say," read & bring to class. 

February 4

•The External Environment
(Class # 4)

Assignment for 2/11:





Textbook, Ch. 3, "Fundamentals of Organization Structure," pp. 84-126.





Read closely the case of "C & C Grocery Stores, Inc.," pp. 119-21.

February 11
•Organizational Structures

(Class # 5)

Optional early due date for Organizational Metaphors, Individual Paper 






Assignment #1 




Assignment for 2/18:





Textbook, Ch. 5, "Interorganizational Relationships," pp. 164-96.





ERes case: F. Gibney (1999, May 24).“Worldwide Fender Bender”






Time, 153 (20).  Business Section.  Taken from the WWW.

February 18
•Interorganizational Relationships
(Class # 6)

Organizational Metaphors, Individual Paper Assignment #1 Due





Assignment for 2/25:





Textbook, Ch. 13, "Contemporary Trends in Organization Design," 






pp. 480-519.

February 25
•Global Competition & Contemporary Organizations
(Class # 7)

•Videotape:  Lester Thurow on Global Economics






Economist from MIT.  Speech delivered at The City Club of Cleveland.





Assignment for 3/4:





Textbook, Ch. 10, "Innovation and Change," pp. 350-96.





ERes case:  Rousseau (1996), "Changing the Deal While Keeping the 






People."  

March 4

•Changing Organizations
(Class # 8)

Assignment for 3/11:





Textbook, Ch. 6, "Manufacturing and Service Technologies," pp. 198-237.





ERes case:  Capers & Lipton (1993), "Hubble error:  Time, money, and 






millionths of an inch.” 





ERes materials:  Maier, Challenger case (7 pages) – bring to class.

March 11

•Organizations and the Management of Technologies
(Class # 9)

•"A Major Malfunction," The Challenger Disaster, Part 1, 






begin Part 2





Optional early due date for Organizational Congruence, Individual Paper 






Assignment #2





Assignment for 3/18:





Textbook, Ch. 9, "Organizational Culture & Ethical Values," pp. 312-348.





ERes cases: "When your culture needs a makeover," and review "That's 






Easy for You to Say.”





ERes materials:  Taft (1996), Layers of Organizational Culture, & 






Definitions (3 pages)  –  bring to class

March 18

•Organizational Culture and Ethics

(Class # 10)
Organizational Congruence, Individual Paper Assignment #2 Due





Assignment for 4/1:





Organizational Congruence Paper 





Textbook, Ch. 12, "Conflict, Power, & Politics," pp. 440-47.





ERes case: "Cherie Cosmetics,” and Bolman & Deal (1991), "RFK High 






School" – read & bring to class

March 25

No Class - Spring Break

April 1


• Intergroup Dynamics and Conflict in Organizations

(Class # 11)
•"A Major Malfunction," The Challenger Disaster, finish Part 2




Assignment for 4/8:





Textbook, Ch. 12, "Conflict, Power, & Politics," pp. 447-79.





ERes materials: “Power Base Analysis;” review "RFK High School" 






-  bring materials to class

April 8


•Organizational Power and Politics
(Class # 12)
•Organizational Analysis Presentation - Student Group




Assignment for 4/15:





Textbook, Ch. 11, "Decision-Making Processes," pp. 398-438.

April 15

•Decision-Making in Organizations
(Class # 13)
•Organizational Analysis Presentation - Student Group





Draft of Organizational Analysis Group Papers
 - Optional Early Due Date





Assignment for 4/22:





Textbook, Ch. 7, "Information Technology and Knowledge Management," 






pp. 238-75.





ERes materials:  Read Quinn & Walsh (1994), "Understanding organiza-






tional tragedies: The case of the Hubble Space Telescope;"  and Stein 



& Kanter (1993),  "Why good people do bad things:  A retrospective 






on the Hubble fiasco.”

April 22

•Information and Control in Organizations

(Class # 14)
•Organizational Ethics: "A Major Malfunction," The Challenger 







Disaster, sections of Part 3





•Organizational Analysis Presentation - Student Group




Draft of Organizational Analysis Group Papers Due





Assignment for 4/29:





Textbook, Ch. 8, "Organization Size, Life Cycle, & Control," pp. 278-311.





Eres material: Taft, “Integrative Course Concepts” – bring to class.

April 29

•Leading Organizations - Looking at the Big Picture 

(Class # 15)
•Organizational Analysis Presentation - Student Group




Final Organizational Analysis Group Papers Due





(No exam)

Appendix A

Group Project:  Peer Evaluation Form
Name_______________________________________  Number in your group_______________

Organization in which Analysis Conducted____________________________________________

Name(s) & Positions of Contact Person(s) in Organization _______________________________

Group Spokespersons____________________________________________________________

Please rate all members of your group except yourself on a 0 - 10 point basis for each of the cate-

gories listed in the table provided.  You can use whole or half point (.5) increments if you'd like.  A score of 10 indicates outstanding performance; 7 indicates average performance; and 4 indicates poor performance.  When you have completed the rating, follow the computation instructions for each person.  *Reminder:  You must evidence discrimination in the relative contributions of your

peers or you will lose points!









        
   Full Name of Each Group Member
	Criteria for Evaluation:


	
	
	
	
	
	
	
	
	

	1. On time for all group meetings and stayed 

for their duration.
	
	
	
	
	
	
	
	
	

	2. Coordinated his/her schedule with others 

so group meetings could be scheduled.
	
	
	
	
	
	
	
	
	

	3. Met task deadlines set by group.
	
	
	
	
	
	
	
	
	

	4. Could be counted on to come through 

with his/her commitments.
	
	
	
	
	
	
	
	
	

	5. Quality of useful ideas contributed.
	
	
	
	
	
	
	
	
	

	6. Quantity of useful ideas contributed.
	
	
	
	
	
	
	
	
	

	7. Quality of work.
	
	
	
	
	
	
	
	
	

	8. Quantity of work. 
	
	
	
	
	
	
	
	
	

	9. Kept the group organized, cohesive, & 

progressing toward completion of the group's goals.
	
	
	
	
	
	
	
	
	

	Total points:
	
	
	
	
	
	
	
	
	

	Divide total points by 9, and 

multiply by 10.
	
	
	
	
	
	
	
	
	


�The KSU Writing Center is available for students who want outside support & feedback on their technical writing.  


   It is located in 318 Satterfield Hall, just SE of the Business School.  Call for an appointment at 330-672-7963.  


�Note:  The grade for the organizational analysis group paper will be comprised of up to 24 points for the paper & 


   up to 12 points for the class presentation.





� Review assignment as specified in syllabus.





9

